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Student Handbook

Jessica Lizana, Director of Bands

Preface
All members of the Lakeshore High School Band are given this handbook containing important information for all members and parents.  Parents and students are asked to familiarize themselves with this manual, and then sign the enclosed sheet that explains they have read and understand the manual.  Students are responsible for keeping a copy of this manual in their band folder, and can be expected to be tested on the contents of various sections when the need arises.

Responsibility

Every musician in every band assumes certain responsibilities simply by being a member.  Unlike your other classes, everything you do affects every other person in the ensemble, as well as how the public perceives the group.  When you appear with the band, whether it is in rehearsal, in performance, or riding a bus, please conduct yourself with respect.  Do everything you can to earn the privilege of being a member of our organization.  Make sure you know the exact dates, times, and places of future activities, exactly where and when you have to report, and what you are to wear.

Things you can do to help the LHS Band have a successful year:

· Be able to play your part well.  Practice!

· Be sure your parents know of your schedule, your commitments, and your responsibilities.  Share all announcements and calendars with them well ahead of time.

· Keep extra reeds, oils, strings, etc., available at all times.

· Be respectful of your section leaders and drum major.  Give them a chance to do their jobs well.

· Be courteous to musical organizations from other schools.  If you can’t say something nice, don’t say it at all!

· Be courteous and friendly to your classmates.  You will receive back exactly what you give out.

Titan Marching Band
The Lakeshore High School Titan Marching Band is the most visible and recognizable group in the Lakeshore Band Program.  Membership is required of all students who are members of performing band ensembles unless their services are required as football players, cheerleaders, dance team, and guitar or bass in Jazz Band.  The Titan Marching Band performs at all Lakeshore High School football games, pep rallies, marching festivals and competitions, Mardi Gras Parades and all other scheduled events.  The marching band rehearses after school every Tuesday from 3 to 4 pm.  Attendance at all scheduled performances and rehearsals is required.

Symphonic Band

The Symphonic Band will perform at all school concerts, District and State Festivals, and all other scheduled events.  The Symphonic Band rehearses regularly after school.  The rehearsal schedules vary from year to year, and are subject to change.  Students will be notified in a timely manner of all extra rehearsals.  Attendance at all scheduled performances and rehearsals is required.  Attendance at all scheduled events is required.
Auditions

Auditions for chair placement for the Concert Season will occur sometime in November.  Students are seated according to their success during their audition.  The students will perform their audition behind a screen on their assigned day.  Based on the audition, students will be given chair placement in the LHS Symphonic Band.

Challenges

Students unhappy with their placement at auditions are allowed to work their way up to higher level chairs.  The process for challenging is as follows:

A student fills out a challenge form and has the person sitting in the next chair higher sign the form (no skipping chairs allowed).  Only two persons are involved in any one challenge.  If the person does not sign the form, then the person challenging automatically wins the challenge and the students change seats.  When bother students sign the form, the students are given music by Ms. Lizana.  A convenient time for both students and Ms. Lizana is agreed upon. 

A student not showing up for the agreed upon time within fifteen minutes of the scheduled time will forfeit the challenge.  Most challenges will occur during the school day.  This allows other students to listen which will improve their musicianship, as well.

Students will pick numbers and then perform music behind a screen.  Scales will be used on all challenges along with various musical compositions.  The winner of the challenge will be announced immediately by number.  The winner can challenger the next chair higher.  Challenges will not occur three weeks prior to concerts.  A student cannot challenge more than once a week.

Performances

All students will be issued a schedule of the current year’s performance schedule.  Please use this schedule to plan vacations, trips, and appointments.  While some events are subject to last-minute changes, it is a rare occurrence.  In the event of a change, student and parents will be notified as soon as possible so that accommodations may be made.

It is, however, impossible to perform without an entire group.  The absence of one player from a group will cause an entire ensemble to suffer.  For this reason, it is mandatory that all students attend and participate in all performances pertaining to their particular group.

Practice

To be successful in any area means to have achieved your greatest potential. Success in music will come only to those who practice regularly.  It’s that simple.  The band’s most successful students are those that practice daily.  As with any area of study, independent homework builds necessary skills.  It is assumed that students who sign up for band want to improve their musical abilities and learn more about music (not simply use those abilities they have accumulated prior to high school).
Attendance
The guidelines governing attendance (both during and for after-school activities) and the effects they have on grading are described below.

All band classes are co-curricular, meaning that students are required to attend after school rehearsals and performances.  All rehearsals and performances are therefore part of a student’s final average in the class.  The only excused absences are for personal illness, death in the family, or a school related activity approved by the director.  An absence from an after school rehearsal is not excused unless the student was absent from school on that day and have called or email the director to let them know of his/her absence.   After school appointments for regular checkups with doctors, dentists, orthodontists, etc., are not excused absences.  The only exceptions will be if the student is attending a function for another school organization on the same day.  Students with conflicts must check with the band director a week before the day of the rehearsal to discuss conflicts. Ms. Lizana will make arrangements with the sponsor of the organization so that students’ other talents can be cultivated as well.  A calendar will be distributed the first day of each semester for performance and rehearsal dates.   Please let Ms. Lizana know upon receipt of the calendar if you have any previously scheduled appointments.  Any conflicts reported after the first two weeks of the semester will be unexcused.  Please check your calendar when scheduling appointments.

Whenever a student misses, or is tardy for, an after school rehearsal or performance, he or she is required to complete a “Reason for Absence/Tardy” form.  The form MUST be completed and turned in one week prior to an absence and two days after being tardy or it will automatically become UNEXCUSED.  The students, the parent, and Ms. Lizana must sign both the top and bottom part of the two-part form.  Once the form is turned in and signed by Ms. Lizana, Ms. Lizana and the student will keep one part each.  If there is a discrepancy about whether an absence is excused, the student must be able to produce his/her copy of the form to prove that is was an excused absence.  If the student is unable to produce his/her copy of the form (signed by the student, parent, and Ms. Lizana) then the absences will be unexcused.  Band is a co-curricular course and unexcused absences from after school rehearsals will be reflected on a student’s grade.  Excused absences will be left to the discretion of Ms. L izana

Some give and take on all parts will be necessary when a student is involved in athletics or other school sponsored activities as well as band.  Ms. Lizana will work with the students and sponsors to coordinate practice schedules.  Performances and competitions will take precedence over rehearsals and practices of other groups.

During rehearsals and performances, the student is expected to have all of his/her equipment and to be ready to play at the designated time.  Rehearsals will move rather quickly.  It is important for students to stay focused at all times. Under no circumstance will talking or un-necessary moving about be allowed during rehearsals.

Building Use

The maintenance of a facility like our band room is quite a large task.  The manner in which it is maintained is a reflection of our pride in our organization.  Observance of the following rules will insure a well-kept room, and will lighten the burden on everyone involved:

· No gum, candy, carbonated beverages or food allowed in the band room.  Only water.

· All trash should be placed in the trash cans located in the band room. This includes gum, candy wrappers, broken reeds, reed cases, broken pens and pencils, etc.

· Do not move chairs or stands from the band setup. Replace all chairs in neat, orderly rows and push all stands down and to the chair in front of them at the end of rehearsal.

· Do not write on the stands or chairs, or otherwise deface school property.

· Do not place unapproved messages or signs on the bulleting boards or white erase board.

· Do not remove or disturb items placed on the bulletin boards.

· Store your instrument in the shelves provided.  Do not leave instrument on the floor or outside overnight.  Because of the liability of damaged or lost instruments, instruments left on the floor or outside overnight will be locked in the office, and will only be released to a parent.

· Do not play on any instrument that does not belong to you.  This includes percussion equipment, mallets, and sticks.

· The storage rooms, offices, director’s podium, are off limits to students. 

Uniform Information 

Students in the Marching Band will be issued uniform jacket, pants, and hat at the start of the Marching Season.  This portion of the uniform will be maintained by and stored at Lakeshore High School.  Black marching shoes (cleaned and polished), clean solid black socks (no logos), band shirt, and black band gloves are to be purchased by the student.  This portion of the uniform will be maintained as necessary by the student and stored at the student’s home.  If these items cannot be cleaned/polished, new shoes, socks, band shirt, and or gloves must be purchased.  Before each performance, uniforms will be inspected by band officers and Ms. Lizana.  The uniform will be worn for all public appearances of the marching band (i.e. football games, competitions, festivals, parades).  Students will remain in full uniform (with coats zipped) for the duration of the performance unless otherwise stated by Ms. Lizana.  For the first few football games, students will wear the official LHS Band shirt.  Food may not be consumed while in uniform, with the exception of dry food and clear drinks that are handed out by the parent chaperones after half time.  The student is responsible for the immediate dry-cleaning expense or replacement cost of the garment if stained or ruined.  While in uniform, no visible jewelry or sunglasses are to be worn (with the exception of stud earrings and senior class ring).  Hair is to be worn so it does not touch the collar.  Long hair must be put up in the hat (using a pony tail or French Braid).  This also applies to male band members with long hair.  NO color nail polish is acceptable at any performances. 

Concert uniforms will consist of a black dress clothes.  The clothes must be solid black and contain no pin striping, colors, or logos.  The concert black will follow all Lakeshore High School and St. Tammany Parish dress code guidelines.
Guidelines for Game Behavior

The primary function of the Lakeshore High School Band during football season, aside from performing at pre-game and halftime, is to provide support for the football team from the stands in conjunction with the cheerleaders and dance team.  The band members must remember that they are “On Stage” every minute the band is out of the Band Hall.  Toward the accomplishment of this task, it is necessary to set forth the following rules and regulations:

· After roll call, at the designated time and place, we will march into the stadium in single file to a drum cadence.  Students are to remain standing until all lines are straight and the signal to sit has been given.

· Once you have been assigned a seat, you must stay there until moved by the director.  All lines are to be kept straight.

· Unless specifically stated by the director, nothing is to be brought into the bleachers except music and your instrument.  This includes radios, noisemakers, blankets, flags, coolers, etc.

· Decoration of instruments is prohibited unless approved by the director.

· Eating, drinking, or chewing gum, is not allowed in the set-up unless given to by the Chaperones.

· The band set-up is off limits to non-band members.  Former students may be allowed to visit or sit in at Ms. Lizana’s discretion. 
· No high school age chaperones are allowed at band performances.  Chaperones must be approved by Ms. Lizana (i.e. “Friends” cannot march with the band in parades, etc.)

· Do not play your instrument in the stands unless the entire band or an entire section is performing.

· Do not watch the game while the band is playing; Concentrate on the task at hand.

· Sit up straight and place your feet flat on the space provided for that purpose.  Do not lean back on the seat behind you.

· PLEASE NEVER STEP ON THE BLEACHER SEATS.  This is dangerous to instruments left on the seats, as well as leaves dirt that gets on the uniforms.

· Take pride in the sound, appearance, and discipline of your band.

· At the conclusion of the game, remain seated until instructed to move, we return to the band room together in a single file line just as we entered the stadium.
Transportation Policy

The operation of the Lakeshore High School Band requires that the band travel many times during the year.  All members are required to travel with the band.  Exceptions to this are very rare, and permission to travel separately can only be given after a travel consent form is completed and approved by the band director or principal.  Before the first away football game, every student must return this signed permission form as required by the school board for travel.

Any trip with the band is considered an Academic Commitment.  As with any school activity, all school rules are in effect.  Any student found in violation will be dealt with according to school policy.  In sever cases, students will be referred to the school administration, and will be dealt with according to school board policy.  Chaperones and bus drivers are to be treated with the utmost respect.  Remember, we cannot travel without them. Please show your appreciation for the service they are providing.

Prior to every trip, a bus list will be posted to tell you which bus you are on.

Students are responsible for the loading and unloading of their own instrument and equipment into the loading area.  After any function you must remain until you have picked up your instrument from the unloading area and have physically placed it into the band room.  
Grading Policy

In computing grades for each nine weeks grading period, several factors will account for the final grade.  Each of these factors takes in to account the elements necessary to produce a successful band program. All grades are computed on a percentage basis and comply with the school/parish grading system.  


80% Class work/Performances


20% Exam

Instruments and Equipment

Purchasing a New Instrument

Please consult a private instructor or Ms. Lizana before purchasing a new instrument.  Parents and students are urged to carefully evaluate the instrument that the student is playing in band.  In order to be successful at making quality music, a musician must be working with a quality instrument.  There are many analogies available, but the point is many students in band continue to play on instruments that may have been appropriate for a beginner.  Frequently, however, these “low end” horns are holding back students whose current ability far out distances the capabilities of the instrument being played.  For a high school music student, careful consideration should be given to purchasing a professional quality instrument. 

School-Owned Instruments

Some students may be issued a school-owned instrument for use at home and/or school.  These instruments must be signed out through Ms. Lizana.  A form is used, listing the make and brand of instrument, serial number, condition of the instrument, along with any accessories that are with the instrument.  Both the student and a parent are required to sign the check out form.

When a student signs out a school-owned instrument, he or she accepts the full responsibility for that instrument.  In the event of any damage to the instrument, the student will be responsible for paying for the repairs.  In the event of a loss or theft or excessive damage, the student will replace the instrument with one of the same brand and model.

Percussion Equipment

Each percussion member must purchase one set of concert snare drum sticks, one set of timpani mallets, one set of hard mallets, and one set of soft mallets.  The following sticks are recommended for our purposes:

Vic Firth SD1 Generals- snare drum sticks

Vic Firth T3 Staccato- timpani mallets

Malletech ORR39- hard mallets (xylophone)

Mike Balter 23R (Rattan) - soft mallets (marimba)

Ear Plugs

Additional Equipment

Every brass player must furnish his/her own valve oil and slide grease.

Every woodwind player must furnish his/her own cork grease and reeds.

All band members must have a lyre and flip folder with enough pages to hold all marching music.  These are instrument and brand specific so you should take your instrument to the music store to get the proper lyre and flip folder.

Student Leadership Positions

Selection Criteria
Student officers are selected on the basis of the following criteria: Leadership, Setting a Positive Example, Dependability, Punctuality, Conduct Record, and SUDA- Spirit, Unity, Discipline, and Attitude.

Duties of All Officers

The Officers assist the Director in the duty areas designated below.  Note: All Officers must set the example!

· Exhibit SUDA

· Maintain a positive, responsible attitude

· Arrive at least 15 minutes early to all performances and rehearsals

· Attend the scheduled officer meetings

· Be dismissed last from activities

· Maintain academic eligibility

· Be consistently punctual
· Avoid school disciplinary action

· Always know your music and drill

· Study privately if possible
Failure to meet any of the above requirements will result in a reprimand by Ms. Lizana.  A reprimand will be called a “Strike”.  An Officer receiving three “Strikes” is subject to removal from office.

Drum Major

· Supervise and assist other Officers
· Assist Director with rehearsals as needed
· Monitor Band Room
· Assume all Officer Duties
· Conduct rehearsals when needed
· Conduct all marching performances
· Assist Director in Teaching Drill
· Warm Up Band at Practices
Section Leaders (One Woodwind, One Brass, One Percussion))

· Assist president in checking roll at each rehearsal and performance, turn in a written list of students tardy or absent to Vice President before you leave.  

· Be the role model in your Section (playing, marching, attitude, etc.)

· Make sure that your Section follows all Rules and Procedures

· Regularly conduct instrument accessory Inspection (acceptable mouthpieces, at least 3 working reeds, pencil in folder, proper music, etc.)

· Constantly monitor your Section for following the Rules of Rehearsal (proper warm-up, poster, no talking, knowing music, no gum, etc.)

· After each Performance/rehearsal, check the Band Room for misplaced uniform parts, instruments, music, coolers, etc.

Historian

· Organize a Scrapbook and slideshow for the year (photos, programs, news clippings, etc.)

· Save Receipts for reimbursements

· Take pictures at all Band Functions, band camp, officer camp, football games, etc.

· Exhibit SUDA at all times.
Honor Bands
Parish Honor Band

The St. Tammany Parish Honor Band will hold auditions in November.  See the calendar for the audition, rehearsal, and performance dates.  Students that are unable to attend all rehearsals and the performance should not audition.  Usually, one rehearsal is scheduled during the school day.  The audition material is currently posted on the District IX web page.

The audition requirements for the Parish Honor Band are as follows:

1. The student must be a member* of their high school band program.

2. The student must furnish the audition fee.

3. The student must make arrangements for his/her own transportation to and from the audition and rehearsals/concert (if selected).

The Parish Honor Band is an excellent opportunity for high school musicians.  Students are strongly encouraged to audition.  Please being preparations early.

· Member- A student who is registered in the school band program.  This is an L.M.E.A. rule.

District Honor Band

The District Honor Band will hold auditions at Fontainebleau High School.  See the calendar for the audition, rehearsal, and performance dates.  The audition times will be announced at a later date.  Students that are unable to attend all rehearsals and the performance should not audition.  The audition material is currently posted on the District IX web page.

The audition requirements for the District Honor Band are as follows:

1. The student must be a member* of their high school band program.

2. The student must finish an audition fee.

3. The student must make arrangements for his/her own transportation to and from the audition and rehearsals/concert (if selected).

The District Honor Band is an excellent opportunity for high school musicians.  Students are strongly encouraged to audition.  Please being preparations early.

· * Member- A student who is registered in the school band program.  This is an L.M.E.A. rule.

All-State Honor Band
The All-State Band will rehearse the week before Thanksgiving.  The rehearsal schedule is dependent upon for which group the student is selected.  First round auditions will be held at Southeastern Louisiana University.  For students who qualify, second round auditions will be held the second Saturday of October.  See the calendar for the audition, rehearsal, and performance dates.  Students that are unable to attend all rehearsals and the performance should not audition.  Audition times will be announced at a later date.  Audition materials are currently posted on the District IX web page.
The audition requirements for the All-State Honor Band are as follows:

1. The student must be a member* of their high school band program.

2. The student must furnish a first round audition fee.

3. If selected, the student must furnish a second round audition fee.

4. The student must make arrangements for his/her own transportation to and from the audition and rehearsals/concert (if selected).

The All-State Bands are the most prestigious groups in the state.  Participating students are awarded many scholarships to study at various universities and are also offered scholarships to many summer band camps.  Almost 100% of the students selected for the All-State groups study privately.

· * Member- A student who is registered in the school band program.  This is an L.M.E.A. rule.

District Jazz Band
The District Jazz Band will hold auditions during December at Fontainebleau High School.  See the calendar for the audition, rehearsal, and performance dates.  Students that are unable to attend all rehearsals and the performance should not audition.  The audition material is currently posted on the District IX web page.

The audition requirements for the All-State Honor Band are as follows:

1. The student must be a member* of their high school band program.

2. The student must furnish a first round audition fee.

3. The student must make arrangements for his/her own transportation to and from the audition and rehearsals/concert (if selected).
The District Jazz Band is an excellent opportunity for high school musicians.  Students are strongly encouraged to audition.  Please begin preparations early.
· * Member- A student who is registered in the school band program.  This is an L.M.E.A. rule.

Other Honor Bands

There are several other honor bands in which students can participate thorough the year.  For many, membership is determined by audition, and for some, membership is determined by band director recommendation.  Following is a listing of honor bands that are highly recommended.

Honor Band








Selection Criteria

Southeastern Invitational Honor Band




Previous Merit and Band Director


Concert Band







Recommendation


Wind Ensemble

U.S.M. All-South Honor Band





Previous Merit, Tape Audition, And 


Four Levels of bands






Band Director Recommendation

Arkansas/Louisiana/Texas Honor Band




Previous Merit, Tape Audition, and 











And Band Director Recommendation

National Honor Band







Previous Merit and Band Director











Recommendation

L.S.U. Chamber Winds Camp





Previous Merit, Tape Audition, and 










Band Director Recommendation

Loyola Invitational Honor Band





Previous Merit and Band Director











Recommendation

University of New Orleans Honor Band




Previous Merit and Band Director











Recommendation

Participation in groups such as these looks impressive on a resume for college.

Lakeshore High School Band

Reason For Absence/Tardy Form

This part of the form is to be held by the students.

My child, _______________________________, will be absent/tardy (please circle one) from band rehearsal on ___________________________(Date) for the following reason:
Student Signature

Parent/Guardian Signature

Ms. Lizana’s Signature

Lakeshore High School Band

Reason For Absence/Tardy Form

This part of the form is to be held by Ms. Lizana.

My child, _______________________________, will be absent/tardy (please circle one) from band rehearsal on ___________________________(Date) for the following reason:

Student Signature

Parent/Guardian Signature

Ms. Lizana’s Signature

Lakeshore High School Band

Instrument Loan Agreement Form






Date: ____________________________

___________________________________________________- has been loaned the following instrument:

___________________________________________________ Serial Number __________________________

Brand______________________________
Model________________________
Condition _______________

With the following accessories:

________Mouthpiece


__________Ligature


____________Lyre

_______Neck Strap


__________Mouthpiece Cap

____________Flip folder

Parent’s Consent and Student Agreement

My child, ________________________________________, has my permission to borrow a musical instrument from the Lakeshore High School Band.  I/We will be responsible to maintain the instrument in good working order.

· If any damage is done to the instrument while it is checked out to my child, I/We will be responsible for the payment of all necessary repairs.

· If any repairs are necessary, I/We will contact Ms. Lizana before having repairs performed.

· If the instrument is lost or stolen, I/We, the parents, will pay for replacement of the instrument.

________________________________________


_________________________________

Parent/Guardian Signature





Student Signature 

Lakeshore High School

Band Agreement Form

2009-2010

In becoming a member of the Lakeshore High School Band, I agree to do my personal best and pursue excellence and success both musically and personally.  I realize that conscientious attendance and preparation for rehearsals and performances are essential for the Lakeshore High School Band to operate successfully.  I fully understand the conditions set forth in this handbook and agree to abide by them.
______________________________________________________

Student Signature

______________________________________________________

Date

______________________________________________________

Parent/Guardian Signature

______________________________________________________

Date

______________________________________________________

Student’s Name (Please Print)

This agreement must be signed by both the student and the parent and turned in by the second week of school.
